[bookmark: _l56xtsez8a5h]ATLP  Board Meeting Agenda
[bookmark: _n5arj4ypdh32]Date: Feb 19, 2026 7:00 PM
	Time
	Topic
	Lead

	7:00 PM 
	Welcome and Intro 
	Heather 

	7:05 PM
	Call to Order 
	Dominique/Toyin 

	7:05 
	Review of BOD findings and answers to three questions
	Dominique and BOD Members 

	7:25
	Sub-Committee Report and findings discussion- next steps 
	Michelle, Rich, and Liz 

	7:30 
	Letters and communication with applicants 
	Heather/ Sarah and BOD 

	7:45
	DTI- maximum allowable for adding a co- applicant 
DTI- Combined household VS applicants residing at different addresses- Show example   DTI threshold VOTE REQUIRED 
	Heather /Sarah /BOD 


	8:00 
	Revisit  of $300.00 for Auto insurance/ gas/ repairs per PP VOTE REQUIRED 
	Heather/BOD 

	8:15 
	 Completed application- define P 13-14 PP 
	Heather/Sarah and BOD 

	8:15 
	BOD engagement discussion and email format for applications 
	Heather /Sarah  and BOD 

	8:30 
	Discuss open positions and the NEW internal  position to be filled 
BOD - form subcommittee to write Bi-Laws- Due June 2026 
BOD to review PP on a semi- annual or quarterly basis. VOTE REQUIRED 
Jessica- will share her AT testimony at the next BOD meeting. 

OPEN DISCUSSION and               QUESTIONS 

	  Heather/Sarah BOD 

	9:00 
	Adjourn the meeting and close the official business 
	Dominique/ Jef 


[bookmark: _l013ftra8lcq]Important Documents
Please review the following sections in your Policy and Procedures Guide prior to the meeting. 
· Page 13 Application 
· Page 14  Requirements for Completed Initial Applications, entire section 
· Page 14 Application Processing, entire section 
· Page 17  I. B) All vehicle loan requests for purchase or refinance will include a $300 monthly insurance premium as part of the overall DTI, as set forth by the ATLP Board. The Board will set a re-determination cycle for this standard amount. * NEXT REVISION 2026* 



We look forward to your participation.
