Ethan Saylor Alliance Steering Committee 
Teleconference
Wednesday, February 8, 2023
Meeting Minutes
Google Meet joining info
Video call link: https://meet.google.com/tjm-qkdm-dcm
Or dial: (US) +1 475-343-3203‬ PIN: 920 302 709‬#‬‬

Members present: Amanda Mummert, Carol Beatty, Beth Benevides, Erica Wheeler, Katherine Follin, Patti Saylor, Stephanie Jones, Teri Sparks, Stephanie Dolamore

Guests present: Chapman Bryant (National Down Syndrome Congress), Mat Rice, Natalie Dohner, Shelly McLaughlin, Tracy Wright	

Presentation on Empowering Partners, Mat Rice & Natalie Dohner
Empowering Partners was developed in partnership with The Arc Maryland, People on the Go (POG) and the MD Developmental Disabilities Council and was meant to serve as a complement to the Partners in Policymaking program that specifically targeted people with I/DD. It’s built as a train-the-trainer model whereby the Arc MD and POG trains self-advocate leaders to teach 45-minute micro-sessions to already established self-advocacy groups. 
People on the Go and The Arc Maryland shared one-pager about their self-advocate train-the-trainer program. Key points which the Alliance can learn from: 
· sessions are micro-sessions of learning; 
· share meeting notes and record – share flash drive afterward; offer different ways of learning and absorbing information
· Provide a stipend for self-advocates for their involvement
· Self-advocates must be centered in the training and delivery of content
· Be prepared for accommodations, A/V needs, and others, and to fund those needs!
· Curriculum needs to be a living document in plain language, and able to be adapted to plainer language whenever needed
· Build in mentorship for self-advocate trainers, preferably by other self-advocates because it shows the typical community that self-advocates can be leaders
· Give self-advocate leaders a leadership title to drive home their leadership skills and position. 
· Provide time for ongoing training and refinement of the curriculum. 

The curriculum consists of 7 modules: History of Disability Advocacy; Inclusive Education and Lifelong Learning; Developing Your Ideal Life; Living Your Ideal Life; Community Organizing, Advocacy, and Vision; Laws and Meeting Your Public Officials; Serving on Boards, Workgroups, and Committees

December meeting minutes were approved.

Department Updates, Jennifer Eastman, MDOD


Mini-grants update: Jennifer thanked everyone for feedback on the application for the Community Impact Grants. It has been posted to MDOD’s website. Jennifer also recorded an announcement on the grants that were shared to MDOD’s YouTube channel as well as social media. She needs to draft an email and disseminate it to her networks including the Steering Committee.

Website development with Hatcher Design Office: A meeting with Laura Hatcher to discuss the website is scheduled for next week. No member expressed interest in attending as of yet. The group shared some thoughts on what information the website should include and deferred to Laura to be the one to organize it. Some of the components discussed include: About the Alliance and Ethan, a history/timeline of events, the list of members and committed partners, the Community Impact Grant recipients (once completed), and an opportunity to contact us. It was also discussed to record another video with Patti, Secretary Beatty and Bob Wagner to provide an overview of the work that’s been done in the past 10 years.

DNR In-Service Training update: About 187 field officers are out of compliance for in-service training requirements. MDOD offered up to $15,000 to cover a part of Loyola’s budget that was submitted to DNR last fall without any response or movement. Loyola again reached out to her DNR contact who assured Loyola that they have the fiscal resources to pay for the training. But this can’t be arranged this fiscal year because of Loyola’s time constraints and DNR’s FY23 budget.
					
State and National News and Initiatives/Announcements
It’s been 10 years since Ethan’s passing and WYPR interviewed Patti and Loyola for a segment on local public radio. 
Chapman Bryant, National Down Syndrome Congress: Reached out to Sen. Casey’s office to inquire about any legislation being introduced in the new Congress that might have been introduced in the past Congress pertaining to police intervention bills. Will update when they know more.

Meeting minutes respectfully submitted by: Jennifer Eastman, MDOD staff to Steering Committee
