Maryland Commission on Disabilities 
April 9, 2015 – Strategic Planning Meeting of the Commission 

Present:
Secretary Carol Beatty
Deputy Secretary George Failla
Anne Blackfield, Staff Liaison to the Commission

Commissioners:
Andrew Levy, Chair
Denise Camp
Harry Chase
Patricia Maguire Heagy
Nancy G. Jenkins
Martin Lampner
Mark Leeds
Karen-Anne Lichtenstein
Marc Nicole
Edward Willard, Jr.
Nollie Wood, Jr.
Lauren Young

Guest Facilitator: Beth Benevides


Minutes:

1. Introductions

2. Secretary Beatty discussed the importance of the Commission and a vision for the Commission’s increased input. In an advisory role, the Commission would provide ideas on policy development and best practices. It would have a role in evaluating the current State Disability Plan and creating a new state plan. In advocacy, the Commission would be visible and passionate in its voice on behalf of those with disabilities. In the exchange of ideas, the Commission would act as a strong liaison between the MDOD and local Commissions on Disabilities. 

3. Anne Blackfield discussed her role as staff liaison to the Commission. She will be the point of contact within the department. She will disseminate information to the Commission on behalf of the Secretary and the Commission Chairperson. Likewise, if a commissioner wishes to share information with the Commission as a whole, such information may be sent to Anne for dissemination. 
 
4. The Commission’s charter and statute were discussed. It was noted that there are discrepancies between the two documents, and that it would be worthwhile to review the charter and make recommended updates.

· Based on today’s discussion about the structure of the Commission, Anne Blackfield will send an edited charter document to commissioners for additional comment. The Commission will vote on the revised charter once finalized.

5. Commission terms, vacancies, and participation were discussed. It was agreed that as of July 1, 2015, the commitment to attend—in person or by way of phone or videoconferencing—at least 50% of the meetings would be enforced. A nominating subcommittee was recommended. 

· Anne Blackfield will communicate individually with each commissioner to discuss his or her current term, reappointment if necessary, and participation history. If there are barriers to regular participation, commissioners will be encouraged to share what those barriers are.

· [bookmark: _GoBack]Anne Blackfield/MDOD staff will investigate the possibility of video-conferencing for future meetings to increase participation of members who find traveling to the meetings and/or distance a challenge, and to expand geographical representation on the Commission.

· The Commission agreed that a Nominating Committee would be valuable. The Commission will have to agree on the duties of this committee. Some suggestions thus far include a spring meeting of the committee to review terms and vacancies, draft and assist in dissemination of the annual announcement for applications, review applications, and bring forth recommendations to the Commission and Secretary.

6. The function and roles of the Commission were discussed. As the Commission currently functions, its value is the exchange of information among stakeholders and different disability communities.

It was agreed that the Commission could increase its influence and voice if clearer expectations and outcomes were determined. The Commission’s role is to be a policy advisor and voice on important matters affecting the disability community. Its influence could be expanded on priorities of the Department of Disabilities, on legislation affecting people with disabilities, and on development and evaluation of the State Disability Plan. 

It was also agreed the Commission could increase its regular communication with—and information gathering from—local jurisdictions. 

· When revising the charter, the Commission will review its role and responsibilities to ensure these expectations are clearly noted. It may wish to list how it will actually strive to do some of these things. Ideas shared thus far:
	
· Choose key issues to be the focus of Commission meetings throughout the year. The key issues routinely discussed by the Commission are: transportation, housing, employment, healthcare. Meetings that are focused on one particular topic will allow for more in-depth discussion, guest speakers, input from local jurisdictions, evaluation of the State Disability Plan on that topic, etc.
· With regard to the State Disability Plan, the Commission should represent the voice of the community in priorities, goals, and outcomes. Working with local jurisdictions to collect input from stakeholders on priorities could be a task of the Commission.

· A few Commissioners could volunteer to attend meetings with the Interagency Disability Board as it works to develop the next State Disability Plan. This group of commissioners would report back to the Commission on progress, and would share the Commission’s views with the Board and Secretary as the plan is developed.

· The Commission could make formal statements on important matters to the Secretary by way of written documentation—such statements would serve as a recommendation on policy or practice to the Secretary. In order to ensure that all Commissioners are heard, a majority report and minority report could be submitted when there are position differences. 

· The Commission could increase its visibility in the community. Members could volunteer to represent the Commission at large conventions where MDOD is exhibiting, e.g. the Disability Expo, ADA Celebrations.

· The Commission could strengthen its relationship with local jurisdictions by (a) devoting one meeting per year to meet with the Alliance of Local Commissions on Disability; (b) sending representatives of the Commission to at least one local meeting per year; (c) actively collecting input from community stakeholders on particular issues (determined by the Commission) and/or through listening posts, town hall meetings, etc., that are arranged by locals but attended by representatives of the Commission.

· An annual report could be prepared by June 30th of each year to reflect the Commission’s accomplishments and note its priorities for the following year. This is currently a responsibility of the Commission noted in the statute.  
  
7. The structure of the Commission’s regular meetings was discussed. It was agreed that the Commission would change its meeting schedule from six (6) meetings each year to five (5) meetings each year. It was agreed that beginning in the new fiscal year (July 1, 2015), the Commission would set meetings in September, November, January, March, and June. The time would remain at two hours. 

· The Charter will need to be updated to reflect the new meeting schedule. The Commission should also further discuss the time and whether another time of day would be more agreeable.

· The Commission may also wish to assign a key issue for discussion in advance, namely transportation, housing, employment, or healthcare. Topics may be assigned in advance for the entire year. Likewise, should the Commission decide to devote one meeting per year to the Alliance of Local Commissions on Disabilities, that meeting could be set on the calendar in advance and promoted early for greater participation from locals.   
   
Meeting location was also discussed. In order to have greater participation and representation from geographic areas outside of the metropolitan area, it was suggested that the Commission offer video-conferencing and phone-conferencing. The idea of traveling to other areas of the state to hold its meetings was also brought forth.



*    *    *
