Ethan Saylor Alliance Steering Committee
New Membership Protocol
The Steering Committee for the Ethan Saylor Alliance is charged with overseeing the activities and outcomes of the Alliance which is identified through a competitive bidding process. Membership for the Steering Committee is written in statute and requires representatives from specific organizations or entities. Final committee membership is at the authority of the Secretary of the Department of Disabilities. The Secretary reserves the right to make addition member appointments as s/he sees appropriate for the composition of the committee.
[bookmark: _GoBack]The protocol for admitting new committee members is as follows:
1.) A person interested in serving as a member of the committee should contact Jennifer Eastman at Jennifer.eastman@maryland.gov and communicate his/her interest or request additional information regarding the committee and the Saylor Alliance.
2.) If the interested person chooses to pursue membership, s/he should attend an upcoming committee meeting as a guest. The Monday before a meeting is scheduled, the interested member should contact Jennifer Eastman with his/her intention to attend.
3.) Following the meeting, the interested person should complete a letter of interest form which will be provided and submit it to Jennifer Eastman.
4.) The Steering Committee co-chairs will meet with the Department Secretary to discuss the status of membership.
5.) Final membership approval is at the authority of the Department Secretary.
