Ethan Saylor Alliance Steering Committee 
Meeting Minutes
August 5, 2015
Welcome and introductions
Members present: Carol Beatty, Bernie Simons, Mat Rice, Kelley Malone, Joanna Pierson, Elizabeth Benevides, Erica Wheeler, Jeannie Sturgess, Patti Saylor, Thomas Curtis, Teri Sparks, Brad Kauffman, Jennifer Eastman
Guests: Katie Wunderlich, Crystal Haislip, Sgt. Diane Hansen (attending on behalf of State Police Superintendent)
Pattie Saylor’s opening remarks
Patti shared a snapshot of her experience as Ethan’s mother at his birth and in the events surrounding his death; she commented on how devalued his life was by others. She talked about how much progress has been made in the 26 years of her son’s life, and that over 400 people attended his memorial because of how many lives he had impacted.
Tim Shriver’s remarks (Commission Chair)
Tim shared his recent experience from the International Special Olympics games and how it was the greatest ESPN commentary ever of the event. He discussed empowering and instilling confidence in mothers of children with disabilities in Pakistan and how the community rallied in support and donations when a country’s team lost its uniforms prior to the competition.
He explained that the Commission’s goals were expanded within a broader vision: it wasn’t just about police, it wasn’t just about training, it was an ultimate goal of inclusion in multiple domains. Tim’s sister, Maria, conducted a poll and found: attitudes toward people with I/DD continue to be polarized, but this is a direct result of the frequency of contact and knowledge of people with I/DD. 
He encouraged the Alliance to ask for stronger legislation next year. When politicians feel the energy, they want to “get out of the way.” They will only respond to unwavering persistence and passion.
Kelley Malone shared her commitment to reaching out in her community to get to know people with disabilities and form relationships. She mentioned the person who called 911 during Ethan’s tragedy and that person’s role in what happened and how those individuals need to be educated as well and not identify a similar situation as an emergency.
[bookmark: _GoBack]Teri shared that the greatest impact the Commission had on her came from the listening sessions which were held throughout the state and solicited feedback from religious leaders, EMS, police officers, parents and self-advocates (SAs). They were encouraged to express their fears, concerns, expectations, and non-negotiables. Across all listening sessions it was reiterated: individuals with I/DD need to be part of the training.
The Commission’s experience in developing their recommendations was that law enforcement showed no resistance to this change in training; there’s a demand on the service delivery side to be better informed; people want to learn across all domain. Tim wants the Alliance to eventually address all domains, to develop strategies and fight through resistance; to bring the leadership of other domains to the table and they can lead the change.
Update on Training Subcommittee’s Efforts, Teri Sparks
1. The training that was developed by Jennifer Beskid of the Police and Correctional Training Commission (PCTC) was intended for entry-level cadets; it is an 8-hour training that allows for a disability professional and a SA to participate. It has been implemented, but not with the involvement of SAs or disability professionals.
1. As of January 2015, the PCTC mandated that the trainings must meet the objectives proposed by the Commission; they refused to mandate that the training be conducted within an 8-hr. timeframe.
1. Now the focus has shifted to veterans’ training; the training subcommittee will meet with PCTC in October 2015; it appears as if PCTC will adopt the Commission’s objectives for veteran training in the beginning of 2016 and offer training through 2017.
1. The subcommittee will propose a condensed version of the entry-level cadet training (from 8 to 4 hours) which will include all 4 main points: Characteristics, Communication, Resources, Crisis Intervention. Then the hope is that PCTC can evaluate current trainings across all four domains and provide an in-depth training on each domain every 3 years. 
1. There are approximately between 60 and 90 training opportunities per year at 19 academies.
Secretary Beatty wants to ensure that we are focused on this one core objective of educating and supporting SAs to assist and participate in trainings prior to moving on to the other domains/circles.
Housekeeping
The team agreed to hold all committee meetings at MDOT Headquarters in Hanover and that a monthly meeting schedule was best to maintain momentum and move forward the work started by the Commission and its training subcommittee. Meeting times will be 1-3pm on a Wednesday. Jennifer will make arrangements and provide information for a teleconferencing option prior to each meeting.
What’s currently happening throughout the state with the training? 
The committee discussed the need to evaluate whether SAs are being included in trainings now. There are parts of the state where they are included; Erica participated in 2 trainings in Carroll County which is in the process of developing a self-advocacy group; Pathfinders for Autism conduct in-service trainings; QA’s County utilizes SAs; Jeannie and People On the Go in Southern MD developed a video; Howard Co. utilizes Beth as a parent, not a SA.
Teri will contact Dennis Murphy, her connection at PCTC, to circulate a survey through Survey Monkey to training directors to inquire as to what’s currently being conducted throughout the state. The questions developed by the Committee are:
1. Have you conducted any I/DD trainings since January 2015?
1. How many trainings have been conducted?
1. Did a SA participate in the training?
1. Was there a disability professional in attendance? A parent? Did they participate?
Things to Consider
1. Mat suggested utilizing ListServe to share information between committee members
1. Kelley recommended developing a job description for self-advocates
1. DDA’s Project STIR can be a platform in which to educate self-advocates on the opportunity to participate in the trainings
1. Can People On the Go assume a greater role in coordinating the self-advocacy role?
Moving Forward/Next Month’s Agenda Items
1. Identify upcoming trainings and how trainings are conducted throughout the state (Teri will obtain this information through the survey sent to Dennis Murphy)
1. Identify a PCTC training director to participate in council
1. Beth will identify a person with autism who can serve on the committee
1. Define “disability professional”



